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The Why:
Problem Statement:

• Older adults face critical challenges such as malnutrition, limited access to 
resources, and reduced independence.

• Increasing demand for personalized services to address diverse dietary 
and lifestyle needs.

• Insufficient funding and capacity to provide hot meals five or more days 
per week.

• Aging population living longer, often with greater frailty, in community 
settings.
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Why Use this Process?

If you have a waitlist. Standardized and objective way to prioritize 
people. 

If you want to avoid implementing a waitlist by adopting a meal 
prioritization process.

If you want to embrace and operationalize person-centered 
concepts more fully.



“We aim to ensure individuals 
receive meals and services tailored 

to their unique needs, while 
effectively managing available 

resources and capacity."

Purpose…
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See Me, Hear Me…
• Meet people where they are. 

• Need to Feel Heard & Respected

• Want to be Part of the Process

• Offer Choices

• Connect to other programs and services to 
increase independence & quality of life.

• Empowered & Taught to Fish as best they can.

• Visit the National Center on Advancing Person-
Centered Practices & Systems (NCAPPS) 
https://ncapps.acl.gov to learn more!

Image purchased from Meals on Wheels America 

https://ncapps.acl.gov/


What Need Level do you think a majority of your folks would 
fall under?

High Need

(Intensive Interventions)

In-Home & High Need 
Supports

Frail, lives alone, no supports, 
unable to prepare meals or 

leave home.

Moderate Need

(Access & Assistance)  

Support & Stabilization
Can leave home with 
assistance. Can shop & 
prepare simple meals. 

Low Need

 (Information & 
Connections)                           

Teach them to Fish 

Can cook, has access to or can 
utilize transportation, and 

has supports. 
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Our Journey
Image by Mariya Muschard from Pixabay
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Goals:

1. Ensure equitable access prioritizing those 
with the greatest nutrition, economic and 
social need.

2. Align with the objectives of the OAA.

3. Enhance program efficiency, build 
strategic partnerships, and advocate for 
sustainable funding.

4. Empower older adults through person-
centered, flexible service options.
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Phase 2 Pilot Summary (7-1-24 to 1-16-25)

• Total assessed: 702
• 45% Initial Assessments
• 55% Reassessments

• Need Categories:
• High Need: 38% (266)
• Moderate Need: 50% (345)
• Low Need: 12% (91)

High 
38%

Moderate 
50%

Low
12%

Participant Need Level

High Moderate Low



Additional Services Provided (Phase 2 Data)

Nutrition Services (28%): weekend meals, frozen meals, second 
daily meals, food boxes, Grab-n-Go

Support Services (40%): transportation, education, socialization, 
FoodShare, referrals

Opportunity: (60%) were not offered additional programs, 
services or referrals. 



Phase 2: Scoring Tool Challenges & Adjustments

36% override rate (target: 5%)

• Revisions made to reduce inconsistencies

72% used optional health/wellness questions section

• This section is now required.

Staff feedback: Standardize Score Ranges, Add more training
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Click to Edit Section 
Divider

“The Right Meal & 
Services for You” 

Standardized
HDM Assessment & 

Score Form

Phase 3 (2-1-25 to 12-31-25)



Decision Tree 
Summary

Appendix 3 in the Meal Prioritization Folder on   GWAAR EXT Nutrition SharePoint

https://gwaar.sharepoint.com/:u:/r/sites/GWAARAging-External/SitePages/Nutrition.aspx?csf=1&web=1&e=GM0ijH


Home 
Delivered 
Meals Inquiry 
Form 

Optional
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HDM Registration Form “Right Meal & Services for You” as of 12-4-24 (Pages 1-2) 16



HDM Registration Form “Right Meal & Services for You” as of 12-4-24 (Pages 3-4) 17



Click to Edit Section 
Divider

“The Right Meal & Services for 
You” Score Form

Reference: “Right Meal & Services for You”  Directors Training Guide. P.  6-7 18



Screen. Assess. Intervene.

1.Screen for Eligibility.

2.Assess

• Evaluate Nutrition Security Risk Factors using 3 validated screening tools. 

• Evaluate Access & Ability to determine who truly needs Home Delivered 
Meals.

• Use Standardized Scoring System with Defined Levels of Need.

3. Intervene:

• Offer Person-Centered Interventions and follow-up.

View Training Module 2 for more details 19



“Right Meal & Services for You” Form- Version 1



“Right Meal & Services for You” Form- Version 2



Click to Edit Section 
Divider

Short-Term Meals 
(Less than 12 

weeks)
Default to High Need for up to 

12 weeks. 
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Click to Edit Section 
Divider

Step 1
Score Form

HDM Assessor Training Guide P. 8 & 9



• Use the data points from the HDM 
Registration form. 

• These values were chosen to 
determine who is at the highest need 
of receiving Home Delivered meals

• Targets those in greatest economic 
and social need as defined by ACL.

• This section cannot be modified. The 
wording and points cannot be 
altered.

Step 1 on the Score Form



Calculate Meal Prioritization 
Score. 

The max score is  22  points.

• This score will prioritize services and/or 
determine placement on a waitlist. 

• The Defined Score Ranges are set and 
cannot be changed.

• High Need (13 to 23)

• Moderate Need (7 to 12)

• Low Need (6 or lower)
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Complete the Additional 
Considerations Section in Step 1 

• Health & Well-being. Observe 
and listen for the following 
during your conversation with 
them. 

• Check the box for all that apply 
and ask if they would like 
additional information or 
assistance related to the items 
checked.

• Note items in Step 3- 
Interventions Section that you 
need to follow up on.

HDM Assessor Training Guide P. 9



Ask the 3 Emergency Preparedness Questions. 

• Ask the questions.

• Provide the appropriate 
emergency preparedness 
informational handouts. 

• Ask if they know about local 
heating or cooling shelters 

• Ask if they have shelf-stable 
food/meals and water on 
hand

• Note items in Step 3- 
Interventions Section to 
follow up on. 

HDM Assessor Training Guide P. 9



Step 2:  Defining Characteristics 
(Check the Boxes that apply for each level)

The Defined Score Ranges are set and cannot be changed.

High Need (13 to 23).  Moderate Need (7 to 12).  Low Need (6 or lower)
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Override: 

• You can override the Step 1 
score and mark it in a different 
Need Level Category; 

• However, you must note the 
reason for the override under 
Step 4 on the Score form and in 
Peer Place.
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Step 3: Intervene

In alignment with the purpose of the OAA, all individuals requesting nutrition 

services should be provided with additional resources and referrals to other 

organizations and/or services that might assist in meeting their needs. 

Remember… “We aim to ensure individuals receive meals and services 

tailored to their unique needs, while effectively managing available 

resources and capacity."



Update Step 3: Score Form (to reflect local interventions) 

VERSION 1 Form (Top of Page 2) 
VERSION 2 Form (Top of Page 2)

Customize this section of the form to reflect the interventions, programs, services, and referrals you offer.

Train staff : Specific number of meals for each need category or have taken a person-centered approach and based the decision on individual needs. 
31



Person-Centered Nutrition Plan- Version 1

Update this section of the form to reflect the interventions, programs, 

services, and referrals you offer.



Additional 
Programs & 
Services

Update this section of the form to reflect the interventions, programs, services, and 
referrals you offer. 

• It is very important that you connect folks with other programs & services!



Person-Centered 
Interventions-Version 2

Update this 

section of the 

form to reflect 

the interventions, 

programs, 

services, and 

referrals you 

offer.



“Right Meal & Services for You!”- Conversation Guide

Work with the participant to offer interventions that align with their level of 
need and their situation. This is a vital piece of the process that helps 
determine their customized nutrition plan so be sure to refer back to Steps 1 
and 2 and note any items that need follow-up here.   

We have created a “Conversation Guide & Follow Up If this then that” for 
HDM Assessors as a template for appropriate meal and nutrition interventions 
as well as other programs and services to offer that aligns with each risk factor 
on the Score Form. (Appendix 5). This can be customized based on the 
interventions offered locally. 
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Referrals and Person-Centered Plan

Created Level of Need- “Right 
Meal & Services for You- 
Summary Letter, to reflect the 
interventions you will offer for 
each level. 

Reference: “Right Meal & Services for You” Training Guide. P. 8 and Appendix A 38
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Click to Edit Section 
Divider

Testimonials about 
the Process & 

Local 
Operationalization

MOW Assessment & Risk Score Tool 
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4 Prong Approach

1) “The Right Meal for You” Standardized 
Process

2) Advocacy to secure funding & Raise 
Awareness

3) Identifying efficiencies & Cost Savings  

4) Partnerships 
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Does the process provide 
a more objective way to 
identify the level of 
need?
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Are you connecting 
participants to more 
Programs, Services, and 
Referrals now because of 
the process? 
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Have you implemented any 
other partnerships or cost 
savings efficiencies in addition 
to using the process?

Clark Cty
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Kenosha County ADRC- Efficiency

45

In 2023, faced an estimated $200,000 deficit in Home-Delivered Meals (HDM) program. 

At that time, most participants were receiving two meals per day.

In 2024, they adopted the “Right Meal for You” standardized, person-centered 
process.

This shift not only eliminated a waitlist of approximately 60 individuals but also 
resolved the $200,000 deficit. 

Staff state the tool increases their confidence, brings greater objectivity to the 
assessment process, and helps operationalize the “More Than a Meal” philosophy



Efficiency Example- Taylor County (Small Change; Big Impact)

46

When doing their meal cost tool, they were able to see that they saved 
$20,000 by decreasing HDM delivery for 2 routes by 1 day a week.

The folks still get the option of 5 meals that week 

They also have the option for a check-in call on the day the meals are 
not delivered! 



How to Access the Information 

Registration for the GWAAR Partner Resources – External SharePoint site is required.

You can register by completing this form: GWAAR Partner Resources Registration 
Form. Additional information regarding requesting who can access and what is available 
to access on the site can be found here.

After your registration is submitted, your information will be reviewed for approval. You will 
either receive a confirmation or denial email within 10 business days. If approved, the 
confirmation email will include PDF instructions for setting up multi-factor authentication 
to gain access to and how to navigate the SharePoint site. 

Once you have access, all required documents, editable templates, training materials, and 
supporting resources are available on the GWAAR EXT Nutrition SharePoint site in the 

“Meal Prioritization” folder. 
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Training Guides

48



Available in Appendix  1 “Meal Prioritization Folder” on   GWAAR EXT Nutrition SharePoint 49

https://gwaar.sharepoint.com/:u:/r/sites/GWAARAging-External/SitePages/Nutrition.aspx?csf=1&web=1&e=GM0ijH


Communication 
Plan

We have an introductory 
Letters and a 

Communication Plan 
template with supporting 

documents that can be 
customized.

Directors Training Guide. P. 8 50



Elevator Speech Options Available

Customizable based on your audience.

• Located in Appendix 1. 

• Great for Board, NAC, Partners 
and more.
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Script for Initial 
or 
Reassessments 
to Explain the 
New Process

HDM Assessor Training Guide P. 6 & Appendix C 52



HDM Inquiry Form

Step 1 (Screen) to Determine 
Eligibility

• Conduct Initial eligibility 
determination

• This can be done over the 
phone.

Optional: Use the HDM Inquiry 
Form template

HDM Assessor Training Guide P. 5 and Appendix 1 53



Optional Resources and Satisfaction Surveys (Appendix 5)

• Level of Need Summary Letter with Person-Centered Intervention Plan. Update the Interventions to reflect 
your local offerings.

o (Red) High Need

o (Yellow) Moderate Need

o (Green) Low Need

• Satisfaction Surveys (Hard copies also available). Please enter the Links below.
o Participant Satisfaction Survey
o Staff Satisfaction Survey

• Conversation Guide & Follow Up “If this, then that” Document for HDM Assessors. To help them ask follow-
up questions and offer appropriate interventions. This can be laminated and placed on their clipboard.

• Enhanced DETERMINE Form and HDM Assessor Training Modules on the GWAAR EXT Nutrition SharePoint site 
in the “Enhanced DETERMINE” and “HDM Assessor” Folders

• Local Roles & Responsibilities Chart

• Nutrition Education Handouts. Several are available based on need level. Providing this information can help 
answer basic nutrition questions and better manage the amount of referrals to the dietitian.
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Thank you!

“Stronger Together”

If you have any questions, please reach out. 

Sincerely, 

Pam VanKampen 

Pam.vankampen@gwaar.org

608.228.8095
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